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Undermining the Inlet: 

How the Johnson Tract Mine Threatens 

Cook Inlet’s Connected Ecosystems
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Johnson Tract Mine Leadership

● CIRI 

○ Landowner (fee simple) - South Johnson Tract

○ Subsurface rights owner - North Johnson Tract

● Contango Ore / JT Mining Inc

○ Mine Developer

○ Lease w/ CIRI to explore & develop mine 

(ends 2029)





Contango Direct Ship Ore (DSO) Model



Four Main Components of the JT Mine Project
1. Mine 

a. Johnson Tract Deposit - underground

b. 7-year mine life 

c. Potential for expansion?

2. On-site processing

a. “Ore Sorting” -> crushing and sorting for shipping = waste rock

b. Ore storage prior to shipping

c. Wastewater treatment

3. Haul Road

4. Ore Shipping Port 

a. Year-round shipping of barges - pier into deep water channel

b. Camp, laydown area, storage facility - dredging?



What Is The Mine’s Current Status?

● Advanced Exploration Activities 
○ Building Road, Airstrip, Mining Tunnel

● Easements through Lake Clark NP Conveyed

● Working Towards Major Permits
○ Army Corps Clean Water Act Permits

○ Marine Mammal Protection Act Permits

○ Endangered Species Act Consultation

○ National Historic Preservation Act Consultation

○ ANILCA 810 Subsistence Impacts Analysis?

● Final Investment Decision by 2029-2030?



Some Potential Concerns for Cook Inlet

● Water Pollution - Acid Mine Drainage + Toxic Metals Contaminants

○ Sulfides, Copper, Lead -> into Johnson River, Tuxedni Bay, Cook Inlet

● Loss of Fish & Wildlife 

○ Belugas, razor clams, salmon, eulachon, smelt, shrimp, bears, birds

● Industrialization of Last Major Undeveloped Area of Cook Inlet

● Lack of Transparency, Honesty, Speed, Public & Tribal Engagement

● Loss of Sustainable Economies, Subsistence Resources & Historic Properties

○ Clam gathering, local setnet & driftnet fisheries, beluga hunting, bear 

viewing industry, Native sites & stories
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East Cook Inlet Clams West Cook Inlet Clams

Tuxedni Bay Area = Most Productive Razor Clam Beds Left in Cook Inlet





Photo: Silver  S almon Creek Lodge
Photo: Rebecca Noblin,
Center for Biological Diversity



Anadromous Waters Catalog Map for Tuxedni Bay
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Image: Cook Inletkeeper



What Is The Mine’s Current 

Status?

● Advanced Exploration Activities 

● Easements through Lake Clark NP 

● Working Towards Major Permits

● Final Investment Decision 

by 2029-2030? Cooper Freeman
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