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Steering Committee Meeting
Alaska Department of Fish & Game, Suite 2

1800 Glenn Highway, Palmer

Tuesday, November 26, 2013 
1:30 to 4pm

Notes
Present:

Facilitator: Eric Rothwell- National Oceanic and Atmospheric Administration



Notetaker: Jessica Winnestaffer- Chickaloon Village Traditional Council
Jessica Speed- The Nature Conservancy
Corinne Smith- The Nature Conservancy
Sam Ivey- Alaska Department of Fish and Game
Kim Sollien- Great Land Trust
Frankie Barker- Mat-Su Borough
Bill Rice- US Fish and Wildlife Service
Terry Nininger
David Wigglesworth- US Fish and Wildlife Service (by phone)

Roger Harding- Alaska Department of Fish and Game (by phone)

Mat-Su Salmon Partnership Business 

Salmon Symposium debrief (Jessica Speed)
Jessica Speed said about 160 people registered (the most ever) and about 140 people attended the first day. There were notable presentations/discussions on the first day regarding fish allocations: this is a Board of Fish year and so allocation decisions are on people’s minds maybe more than in recent years.  Bill would have liked to have had a summary from each Open Space Discussion Group.  Some of the Open Space Discussion Groups didn’t give their summary report to Jessica S. or Corinne, so all of them are not available to be summarized for the public.  It would be good to know if there were any recommendations or suggestions from each Open Space Discussion Group that could be posted publically.  David Batker’s keynote address is being aired today at 2 pm and 9 pm on KSKA 91.1 and will be archived on their webpage.  Appreciation given to Jessica S. for follow-up emails about media and thank you letters to presenters.  The Palmer Depot was a good fit for the Symposium as it is a community center.  Thanks to everyone for the volunteer efforts to make it a great event!
Strategic Action Plan Update (Corinne Smith)
Two main sections need more work soon: the Science Working Group review of the Plan and the ATV section needs review. New areas in the Plan: Climate change, ATV’s, Large-scale Resource Development, and additions to Invasive Species.  Corrine plans to have a solid draft provided to the Partnership Steering Committee by the end of December 2013.  A Plan draft may be good to provide to the Alaska Board of Fisheries- discussion tabled until later in the meeting.
Science and Data Committee update (Bill Rice)
This committee was discussed last meeting and the steering committee agreed that there should be one to help address action plan items and technical questions proposed by funding proposals and the Partnership in general. Bill Rice offered to lead the committee and proposed an initial core group that could make many of the decisions and be able to have the flexibility to solicit input from other scientists as needed. The core group would initially include: Sam Ivey (ADF&G), Dave Rutz (ADF&G), Doug McBride (USFWS), Bill Rice (USFWS), Jeff Davis (ARRI), Eric Rothwell (NOAA).  Bill will contact these folks and facilitate the development of this committee. The committee would have a description of purpose and need in the new action plan (to include: review data with a science lens and with regards to the Strategic Action Plan; an on-call committee that can answer questions).  With a standing committee, questions that come up throughout the year can be answered.  

In the Symposium Open Space Discussion Group on Data Gaps, Frankie reported that there was a voiced need to know ‘where’ to find data.  For the Strategic Action Plan a core group of agencies/groups would be listed as participants in the science and data committee, instead of individual names: NOAA, USFWS, ADF&G, ARRI, and maybe DEC (Laura Eldred), USGS (Janet Curran or Colin Kukuchi).

RFP/Prioritized Project List update (Bill Rice)
Bill Rice reported we currently don’t know what amount of funding the Mat-Su Partnership will get this year.  Eric asked that the process of proposal review be clarified. Since inception of all the partnerships there has been a multi-level review of project proposals: 

1. The Mat-Su Salmon Partnership Steering Committee scores proposals; 
2. The USFWS Anchorage Field Office staff review the list and ensure projects are eligible (adherence to FWS NFHP policy manual and the Strategic Action Plan), and provides the list to the FWS Regional Office for review and forwarding to FWS Headquarters NFHP staff; 
3. The projects are approved by the national NFHP Board. (This entails FWS Headquarters NFHP staff coordinating with a subset of the NFHP Board to review and forward a final project list to the FWS Director for final approval.)  

Bill said that during the RFP application open period, FWS tries to guide people to the Strategic Action Plan as applicants are encouraged to call the FWS contacts in the RFP. About half of the applicants typically call and those who do generally propose an idea for discussion but the FWS rarely sees a draft proposal prior to the application due date.

This year was the first time that a proposal was approved by the Steering Committee but the USFWS Anchorage Field Office staff in consultation with the FWS Regional Office determined it did not follow the Strategic Action Plan or NFHP policy.  Typically FWS staff make their determination prior to committee review but the timing for review was too short this year and both FWS and committee review was performed concurrently. 

One opinion stated was that the Salmon Partnership Steering Committee should be the group deciding if a project adheres to the Strategic Action Plan, rather than the FWS Anchorage Field Office. Bill indicated while this can work most of the time, the FWS is ultimately responsible for the Partnership funds as the FWS project managers administer the grants and therefore FWS project managers will have to make that determination when necessary. In case of the project in question, there were no specific strategic actions associated with the activity in either the new or old Strategic Action Plans and the proposed project would not help further other strategic actions that result in more on the ground activities. This was stated as a requirement in the RFP. In addition, the way the project accomplishments for miles restored were calculated in the proposal were not recognized as such by the field or regional office FWS staff and the project was determined to be primarily research. 

Frankie asked if there has ever been an issue with funding Mat-Su projects in the past. Bill said that there have been a couple projects that raised questions in the past and initiated FWS field and regional office discussion. However, since the start of the Mat-Su Partnership, every project prioritized by the Steering Committee has been funded up to the allocation for that year. 

Roger Harding shared that Western Native Trout Initiative (WNTI) has a pre-screen process to ensure that projects meet the minimum requirements/ criteria before a committee reviews the proposals for ranking.

The Steering Committee suggested that a better process be put in place at the steering committee and FWS field office level so that issues raised will not happen again. Bill is happy to work with the steering committee to make a better process and hopes to have a few options for discussion at the next steering committee meeting in January 2014.

David stated that the priorities of the NFHAP funding are changing and we need to be clear about what the Mat-Su Salmon Partnership will fund in the upcoming funding cycles.
Susitna-Watana Hydro – Integration Meeting recap (Eric Rothwell)

Eric Rothwell attended a Su Hydro Integration Meeting in Seattle, Washington hosted by Alaska Energy Authority (AEA).  The meeting was instrumental in helping AEA’s contractors to see some weaknesses in the review of the Initial Study Report (ISR).  The ISR is due in February 2014 and this will be an important time for stakeholders to comment on the studies and the processes.    NOAA is concerned about the study areas of water quality, ground water, and ice.  Eric Rothwell is eager and willing to talk to anyone with questions, concerns, or interest about the studies of this project.
Mat-Su Salmon Partnership’s role in January workshop (Corinne Smith)

The Nature Conservancy is developing a workshop to provide information and training about a computer program called IHA (indicators of hydrologic alteration) to teach participants how to understand stream flows with regard to potential stream flow changes so that stakeholders can assess the data and make their own opinions and decisions.  TNC wants to know if the Partnership wants to endorse the training and be the host.  Corinne will send the agenda to the Steering Committee members.  If there is any concern about the Partnership hosting this event, please let those concerns be known by email in the next few weeks, otherwise the steering committee is supportive of the IHA public education workshop being hosted by the Partnership.
Mat-Su Salmon Partnership’s role in educating public on HB77/SB26 (Frankie Barker)
What does the Steering Committee want to do to with regarding educating the public.  Terry Nininger states that most Alaskan’s are not aware of this issue; there is a responsibility to inform the public about this issue.  There will be two public hearings on the Kenai Peninsula in December.  December 9 will be a public hearing in Soldotna and December 10 will be a public hearing in Homer.
Jessica W. is interested in having a public hearing on HB77 in the Mat-Su and anticipates that Chickaloon Village Traditional Council will request such a hearing from DNR.  It was suggested that Jessica W. contact Robert Ruffner to inquire how to get a DNR public hearing on HB77.  Jessica W. and Jessica S. will work on requesting a DNR public hearing for the Mat-Su Borough area and get back with the Steering Committee.
Committee Updates

Outreach Committee
Kim Sollien reported that the committee met before this meeting.  The committee wants to develop an Outreach Plan and an Annual Report (with the goal of completing it by March 2014). Jessica S. will take the lead on drafting the Annual Report.  The Annual Report may include a 5-year summary of the Partnership (based on Bill Rice’s presentation at the Symposium).
Upper Cook Inlet Driftnetters Association (UCIDA) Report 
(http://www.aksalmonalliance.org/wp-content/uploads/2013/10/UCIDA-Mat-Su-Report-Final.pdf) 
Corinne reported that Doug McBride (USFWS) wrote a response to the UCIDA Report (Corinne will email this out to the Steering Committee).  Doug, Corinne, Jessica S. and Bill have been talking about the UCIDA Report and have some concerns about the general negative (lost-cause) perception of Mat-Su Fisheries painted by the UCIDA Report.  Corinne suggested sending a Partnership letter of information referencing the Partnership Strategic Action Plan and the Mat-Su accomplishments of the past 5-years to the Alaska Board of Fisheries.  

Roger Harding said that Proposal 235 to the Alaska Board of Fisheries might be a good place to submit a Partnership letter with the above information.  Jessica S., Corinne, and Frankie will write a draft letter to the Alaska Board of Fisheries. 

Maybe the Mat-Su Salmon Partnership would want to partner with the Mat-Su Fish and Wildlife Commission and the Kenai Salmon Partnership to host a difficult discussion about Cook Inlet fisheries allocation.
Steering Committee Seats (Jessica Speed)
At-large seat applications from Pacific Coast Joint Venture, Earth Economics, Great Land Trust, Envision Mat-Su, and Alaska Salmon Alliance.  We began a discussion of steering committee seat structure and what balance of organizations would best serve current and future needs.  
Frankie and Corinne will look at the steering committee structure of the National Fish Habitat Partnership and other Fish Habitat Partnerships.  They will report back to the current steering committee members.
We will have a one-hour teleconference in December to determine the next steering committee seats. 

Announcement

ADF&G Habitat Research and Restoration Staff (led by Dean Hughes) wrote A Comprehensive Inventory of Impaired Anadromous Fish Habitats in the Matanuska-Susitna Basin, with Recommendations for Restoration, 2013.  Frankie sent steering committee members the document.

Upcoming Events:
· SW Alaska Salmon Habitat Partnership, December 4-6, Anchorage
· December 4, 6-8 pm, at the Wasilla Public Safety Building- Sam Ivey and other ADF&G staff will give an annual report to the Mat-Su Fish and Wildlife Commission including the ADF&G Genetics Lab about Mat-Su coho salmon.
Next meeting:  January 14th, 2014

Facilitator and Notetaker needed. 
Matanuska-Susitna Basin Salmon Habitat Partnership

Thriving fish, healthy habitats, & vital communities in the Mat-Su Basin
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