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Steering Committee Meeting
ADF&G Conference Room 
1800 Glenn Highway, Palmer
Tuesday, March 12, 2013, 1:30 – 4 pm

Meeting Notes
Facilitator: Corinne Smith





Notetaker:  Jeff Davis
Attendance: SC members Kim Sollien, Frankie Barker, Jessica Winnestaffer, Jessica Speed, Jeff Davis, David Wigglesworth , Eric Rothwell, Bill Rice. Other: Arni Thomson, Larry Engel
Where have our Salmon Gone.  Upper Cook Inlet Fishery.

Larry Engel Presentation, Mat-Su Fish and Wildlife Commission.  Introduction by Frankie Barker.  Presentation as training for Mat-Su Legislators and actions for the legislator’s to take.  Also presented to ADFG Finance Committee.

· 99% of salmon caught in the Central District.

· Migration patterns, east, middle, and west rips.

· Mixed stock fishery with all 5 species migrating during July

· Runs of 15 million, Mat-Su Drainage, Susitna River produces the most King, Coho, Ping, and Chum, Kenai the most Sockeye.

· Sockeye 85% of salmon catch in Cook Inlet. 

· 118 Million spent on Cook Inlet Sport Fishery

· 77 Million in the Commercial Fishery

· 7 of 11 statewide stock of concern in North Cook Inlet

· Stocks include sockeye, King, and coho. 

· Resulting in reduced sport fishing.

· Causes, High Seas environment or bycatch.  King salmon problems likely due to high seas due to the large geographic range of effects.

· Running the Cook Inlet Gauntlet—Commercial Exploitation?  Lack of in-season management tools. Need for genetic identification of salmon runs.  Management focused on Kenai River Sockeye. 

· Good management tools for Kenai Maximum Sustained Yield

· Disregards other stocks and species.

· No preseason forecasts for other species

· No other in-season tools for other species.

· Northern district drainage escapement plan based on Kenai sockeye return.

· Freshwater—increased development, pike, fish passage.

· Genetic Stock Studies-Good for sockeye, and starting for Kings, but not for coho, chum, or pinks. 

· Where are coho for the L. Su running in Cook Inlet.  Genetic studies would allow answering this question.

· Conservation corridor to allow Northern District Fish to bypass the Kenai Commercial Fishery.  However, just a guess. 

· Economic studies every 5 or 6 years.

· Solution.  Set up the fishery like it is done in Bristol Bay.  Fishery divided into districts. Each district has its own stock-specific escapement.  Ensures that harvest is tied to a specific escapement.

· Legislation. Salmon escapement goals for all salmon stocks.  Personal use preferences.

· MSB Funding request Science of genetic sampling.  Fish Passage funding. 

Commercial Fisheries:  Supports the Genetic Study along with the Mat-Su Commission

Salmon and People.  Decision Support Tools

Dave Albert-TNC.  TNC project to meet the information needs.  Organizing information to support decision making, to make it more useful.  Kickoff meeting at the end of April.  How we currently use information, how can we improve access to information, and develop tools to make things easier (GIS mapping integrated tools).  Panel of decision makers.  Examples of how this has worked in other areas.  Discussion of ways to move forward.  Meetings in Anchorage around the end of April.

· Project Planning

· Community Planning

· Restoration Prioritization

· Mitigation Planning

Corrine.  What are the federal travel restrictions?  Eric, NMFS, travel within 50 miles OK.  Bill, USFWS, can still attend symposiums, travel for training ok, other conference travel restricted.

Corrine.  Forward names to Dave people who would be interested in habitat management and that could attend a meeting in Anchorage.  

Excellence Workshop in Portland

Frankie B. and Jessica S.  Improve efficiency and overall how partnerships function. Fundraising, leadership, peer learning network, and collaboration among partnerships were some of the topics covered. (missed some of this).  diversity of partnerships, but Mat-Su is one of the smallest partnerships in the Nation.  Key messages: Encouragement to work together with other Alaska Partnerships,  diversify funding sources and focus on organizational health and development  

Frankie B.  River Network facilitated the workshop, which was to learn how different partnerships work.  How they are tied to a non-profit to expand funding opportunities.  Who is in charge?  Can State and Federal Employees do this? We haven’t done a strategic organizational development.  Different brainstorming on fundraising, how can we expand. 

Strategic organizational development should and will be incorporated into the Strategic Plan.

Jessica W. River Network Conference is worth attending.

Frankie B. Should Kenai or Mat-Su absorb some of Anchorage.
Strategic Plan Update
Corrine S.  Workshops the last 2 weeks, with groups working on different sections.  Just modification to some sections, with some additions, Climate, Large Projects, ORV, and Invasive Plants.  Incorporating organizational goals into the plan.  Updating the outreach plan.  Frankie would help put that plan together by reviewing and updating organizational component to the plan.  Steering committee should review that portion of the plan.  

Schedule.  Starting out behind schedule, but try and get a solid draft by NFHAP funding RFP in the fall.  Bill, ranked projects need to be put into the system by mid-October, so stepping back, RFPs should be submitted by September.  So a deadline to near the first of August, and Steering committee review of draft plan by the July meeting. RFP out in August.

Corrine.  Groups send revised section to Corrine by the end of May. Jessica and Corrine put the draft together through June and distribute for discussion at the July meeting. 

Alaska Fish Habitat Partnership met in February

Corrine.  Jessica will send the notes to everyone.  Nothing critical per David W – but lots of very relevant content.  Some things were discussed that partnerships would do together – please read the notes  

National Fish Habitat 
· National Board Meeting:  Sue R. gave a presentation. It is available upon request.

· National Water to Watch for 2013. Places where things are happening and getting better.  

Jessica S. work on waters to watch with Catherine Inman, Jeff and DEC, and Jon Gerkin, to put together proposal for Meadow Creek/Big Lake/Fish Creek.

· Cecil is working on feedback to Science Committee on watershed assessments.  Jessica to follow up with Cecil

· Corrine, Email regarding FIS grant systems update.  Need to get clarification.

Committee Updates

Jessica S. February symposium planning committee.  Review of feedback forms.  Overwhelmingly positive.  Good food.  Liked Format. Improvement, open space discussions such as clearer focus topics or questions to answer to keep groups focused and on-track. Having a suggested maximum numbers of participants might help.  Poster session should be longer and more accessible. Possible dates are 1st and 2nd week in November.  Possible conflicts with Fisheries meetings.  Checking out other locations, possibly in Talkeetna.  Keynote speakers briefly discussed.  Larry Engel, Susitna River as a water to watch.  Symposium that brings focus on Susitna-Watana project.  Jeff. Suggests Sandy Milner as a potential speaker.  What are the tradeoffs.  Clear choices.

Jessica S. Outreach Commitee.  Updating the outreach plan.  Add organizational development piece to the strategic plan.  Frankie B. will provide a framework, pulling together our existing documentsas a start. Jessica, update brochures and other outreach materials such as 2012 list of accomplishments.  Keeping an active folder of material that can be taken to different meetings.  A 2012 sheet on projects to highlight projects.  Annual report.  Larry Engel.  Material was handed out to legislators when the commission visited Juneau.

Mat-Su Borough

Frankie B.  A resolution on standards for fish-passage culverts.  Update to Public Works construction manual.  Looking for an endorsement from the Steering Committee.  Discussion on strategy to work through assembly approval including finding private engineers to provide support for the assembly. Corrine will develop a draft letter with Bill’s help and distribute to committee for approval.

Frankie B. CAPSIS.  Municipal and Borough requests for funding.  Discussion of how funding would be used.  Final submittal, added upper Cook Inlet Research Plan Gap analysis. 

Announcement

Knik Arm Bridge Toll Authority looking form mitigation projects for a mitigation plan to be submitted to the Corps of Engineers.

National teleconference is March 21st.  Call Jessica

Kenai Science Symposium April 17th, 18th in Homer.

Sport Fishing in America Report with interesting stats by State

Next Meeting: Tuesday, May 14, 2013
Facilitator:  TBD
Notetaker: TBD
Matanuska-Susitna Basin Salmon Habitat Partnership

Thriving fish, healthy habitats, & vital communities in the Mat-Su Basin
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