
Increasing Salmon Returns to the Mat-Su
Improved Regulations Can Help
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Presentation Notes
Good Morning! My name is Howard Delo and I’m a member of the Matanuska-Susitna Borough Fish and Wildlife Commission. The agenda mentions that Mike Wood, our commission chairman, is also a presenter, but Mike’s off to play with the penguins in Antarctica for a month, so here I am. Proper Regulation and Management of Cook Inlet salmon CAN increase returns to the Mat-Su.



Mat-Su Borough FWC

Secure funding for science based research

Watchdog of Mat-Su fisheries dedicated to preserving 
the resource for future generations

Advocate for research and management that supports 
sustainable salmon population in the Mat-Su
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The Mat-Su Borough Fish and Wildlife Commission is an official entity of the Mat-Su Borough. The Commission was formed in 2007 under the name of the Mayor’s Blue-Ribbon Sportsman’s Committee. The name was later changed to the current one. The mission of the FWC is to represent the interests of Borough residents regarding issues of conservation and allocation of fish, wildlife, and habitat to the Alaska Board of Fisheries and the Alaska Board of Game and to advise the Borough Assembly on these matters. The FWC also functions as: 1) the watchdog of Mat-Su fisheries; 2) lobbies to secure funding for science-based natural resource research; and 3) advocates for research and management which supports sustainable salmon populations in the Northern District.



STOCKS OF CONCERN

8 of the state’s 16 are here in Northern Cook Inlet
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 The Northern District currently has 8 of the 16 Stocks of Concern identified in Alaska.



TIMING CRITICAL FOR SALMON MANAGEMENT
in mixed stock fishery
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 As you can see, there is a tremendous amount of overlap in the salmon return timing of Cook Inlet stocks. This results in a mixed-stock schooling of fish in the Inlet.



Conservation Corridor Established in 2011 

Science based research made this possible

7-0 Vote 2014 by the Alaska Board of 
Fisheries gave regulatory teeth to 

conservation corridor
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Most salmon stocks returning to the Northern District tend to run north through the center of the Inlet. To reduce commercial harvest of northern-bound fish in this mixed-stock fishery, a Conservation Corridor was established in 2011 to pass fish through the commercial fishery.



genetic stock identification

WHERE AND WHEN
Salmon Run is Critical in Mixed Stock Fishery
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Timing of commercial fisheries openers and the areas where commercial fishing is allowed can have a major impact of returning salmon population numbers. Moving the commercial drift fishery in closer to the eastside shoreline minimizes interception of northern-bound stocks while targeting abundant Kenai and Kasilof fish stocks.



Kenai Drives Management

Larger Kenai sockeye projections = less protection for Northern Cook Inlet salmon
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Cook Inlet commercial fisheries management is based entirely on the timing and strength of Kenai River sockeye salmon returns. When Kenai runs are strong, more commercial fishing time is allowed in the Conservation Corridor which leads to more interception of northern-bound fish. As run strengths decrease, less fishing time is allowed in the corridor so more northern-bound fish can pass into the Northern District.



GOALS MATTER
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Goals Matter and here’s why….



THE CORNERSTONES OF FISHERIES MANAGEMENT

ESCAPEMENT GOALS

“The number of salmon that need to return to their spawning 
habitat to ensure a sustainable salmon population”
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Escapement goals are the backbone and cornerstone of salmon fisheries management in Alaska. Escapement goals are heavily influenced by the productivity of the returning salmon stocks.



GENETICS RESEARCH HELPS US DETERMINE PRODUCTIVITY

PRODUCTIVITY OF STOCKS
How research helps

PRODUCTIVITY IS A KEY FACTOR FOR SUSTAINABLE 
MAT-SU SALMON MANAGEMENT
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For comparison, the Susitna-Yentna sockeye population produces, on average, one harvestable sockeye per breeding pair. The Kenai sockeye population produces seven harvestable fish per breeding pair. The Kenai fish can be harvested at a much higher rate than the Susitna fish. Allowing commercial harvest in areas where the two stocks are mixed impacts Susitna fish significantly more than Kenai Fish. The Conservation Corridor allows the two stocks to spatially separate and the Expanded Harvest areas allow the commercial fleet to target the more abundant Kenai stocks.



HABITAT IMPROVEMENTS

Over 100 Culverts replaced 
through Salmon Habitat 
Partnership

Funding for Invasive 
Northern Pike management

Funded efforts to treat Mat-
Su Elodea infestations 
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Sustainable salmon populations require healthy habitat. The Mat-Su FWC has funded projects to manage northern pike in Valley salmon systems and funded a project to treat invasive Elodea infestations. The FWC has also contributed to the ongoing culvert replacement work here in the Mat-Su.



The Five Regulation Proposals
Submitted by the Mat-Su Borough Fish and 

Wildlife Commission
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To continue to improve the sustainability of Northern District salmon stocks, the FWC has submitted five proposals to the Alaska Board of Fisheries for their consideration at the upcoming Upper Cook Inlet meeting scheduled for February 7-19, 2020, in Anchorage. Proposal 133 seeks to amend the Central District Drift Gillnet Fishery Management Plan to reduce fishing on the mixed stocks in the Conservation Corridor. Proposal 199 seeks to align paired restrictions between the sport fishery and set net fisheries in the Northern District. Proposal 215 seeks to create a Susitna and Yentna Rivers king salmon fisheries management plan where none currently exists. Proposal 217 seeks to create a Deshka River king salmon fisheries management plan where none currently exists. Proposal 219 seeks to create a Little Susitna River king salmon fisheries management plan where none currently exists.



Proposal 133
Central District Drift Gillnet Fishery Management Plan

Proposal 199

Proposal 215

Proposal 217

Proposal 219

Northern District King Salmon Management Plan

Create a Susitna and Yentna Rivers King 
Salmon Fishery Management Plan

Create a Deshka River King Salmon 
Fishery Management Plan

Create a Little Susitna River King Salmon 
Fishery Management Plan



The Public Advisory 
Committees

ADF&G

Board of Fisheries

Adopted Fishing Regulations

VISIT
www.boards.adfg.state.ak.us

907-465-4110
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 This slide illustrates how the public can interact with the BOF when submitting a proposal to add, change, or remove a fisheries regulation. The fish and game advisory committees serve as a sounding board recommending or opposing proposals which apply in the area covered by the committee. Note the website address and phone number at the bottom of the page on how to contact the BOF.

http://www.boards.adfg.state.ak.us


2020 Board of Fisheries Meetings

Upper Cook Inlet Finfish

February 7-19, 2020
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These five proposals, among hundreds of others, will be addressed at the Upper Cook Inlet Board of Fisheries meeting, scheduled for February 7-19, 2020, in Anchorage at the Egan Center. If you believe the BOF should take action to return more fish to the Northern District and Mat-Su waters, you can send your written comments on the various proposals to the BOF by January 23, 2020. You can do this online. To learn more and to access the proposals, go to the ADF&G website where you can access the BOF website to read documents and other meeting information.



SUMMARY

Goals matter - advocating for escapement goals 
allows for better management

Knowledge is power - science can support 
management

Diversity of perspectives strengthens management 
decisions

FWC is a watchdog for sustainable fisheries in Upper 
Cook Inlet
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Summary points. Here’s a few things I hope you’ll remember from this presentation. To provide food security, the best place for our salmon is on an Alaskan’s dinner table.



Best use of Alaskan Salmon is on an Alaskan’s 
dinner table



North Pacific Fisheries Management Council (NPFMC) rewriting 
federal management plans is a big uncertainty and could undo all 
previous gains

ONGOING ISSUES

Budget concerns with the state’s lower revenue is a threat to 
maintaining essential management tools
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Here are a couple of ongoing issues the FWC is following. The NPFMC situation has the potential to totally recast how Cook Inlet salmon fisheries are managed.



FWC MEMBERS:  
Larry Engel, Andrew Couch, Howard Delo, Mike Wood, Amber 

Allen, Tamara Boeve, Bob Chlupach, Dan Mayfield, Bruce 
Knowles

Questions?

Ted Eischeid: 907-861-8606
ted.eischeid@matsugov.us

Meets the third Thursday of the month at 
5:00pm from September - April
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I’d like to take this opportunity to thank Stephan Hinman and Karol Reise for their efforts in preparing this presentation. Without their help, I’d probably just be doing penguin impressions. Questions?


