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Slide 1: Intro•Hello my name is Jessica Speed I’m coordinator of the Mat-Su Basin ‘Salmon’ (Luke (in Ahtna/Dena’ina) if appropriate) Habitat Partnership, and an employee of The Nature Conservancy. •It’s always such a pleasure to be here – with all of you at this annual gathering. And especially this year, as we, in particular, honor Mat-Su’s first people – the Dena’ina and Ahtna.•I wanted to use this opportunity to share with you a little bit about the Partnership (for anyone not familiar), and share a few updates and reflections on activity from recent years (from my perspective as coordinator), and thoughts about the future. 



Presenter
Presentation Notes
Slide 2: Who We AreIn a salmon rich, and fast growing area, where ppl are still deeply connected to salmon, The Mat-Su Salmon Partnership formed in 2005 to address increasing impacts on salmon habitat from human use and development in the Mat-Su Basin We went from 4 founding organizations to 66 very diverse organizations (all of whom are shown on this slide), and all of whom share a common vision for thriving fish, healthy habitats and vibrant communities co-existing in the Mat-Su	We are part of a broader network of 20 fish habitat partnerships across the country (and 3 others in AK) who use a collaborative, cooperative, and non-regulatory approach to get things done.  What did the Partnership bring to the Mat-Su? The Partnership provides a framework for a diversity of people to work together to conserve salmon.



• Science (34 projects)

• Restoration (29)

• Conservation (17)

• Coordination & education (15)

$3.5 million
NFHP

$7 million
matched

+
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Slide 3: What Do We Do?Partners are increasing our scientific knowledge about salmon and their habitats, which in-turn informs how and where partners restore degraded, and conserve intact habitats. The Partnership also provides a forum for education, information exchange and collaboration.  Since the Partnership started, 96 salmon habitat related projects in the Mat-Su have been funded with nearly 3.5 million dollars, with nearly 7 million  in matching contributions through the National Fish Habitat Partnership program.(On background will see that investment has gone in to:Science (34 projects)Restoration (29 projects)Conservation (17 projects)Coordination and outreach (15 projects)(I will also try to say something to effect of “as you can see greatest Partnership investment of NFHP funds went to science and restoration. We don’t have time in this presentation to dive into much detail, but I can tell you much of the science went to addressing x or y, and restoration to fish passage, y and z.  I’m excited about a new tool you’ll be hearing about from Marcus Geist in the next talk that will be so helpful in tracking and sharing our work. Very soon, all of us will have an opportunity to look behind the curtain and easily get more information about individual, and the bulk of our funded projects.”)   If you’re staying for the remainder of today and tomorrow, you’ll hear more detail from the subject matter experts, but I did want to highlight some recent partnership activity that I’m excited about, and I wanted to share with you. There is of course much more great work of partners I won’t be talking about.   Laura: core values? What was the Eklutna Dam match for 2018 project? Maybe ID that as a science based org, science informs all that we are doing – and was more limited in Mat-Su. Science knowledge greatly increased – in areas of juvenile fish, stream temp and mapping



Science and Conservation:
Stream temperature, flow and fish research are 
improving our ability to answer complex questions
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Slide 8: Stream Temperature, Flow, and Fish(one or two slides to follow on this topic)



Coordination and Education:
Summer site tours are an important 
vehicle for information sharing and 
building connections – with each other, 
and the land.
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Slide 5: Summer Site Tours(one or two slides to follow on this topic)



Restoration:
The Elodea task force models a way the 
Partnership can address timely issues
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Slide 6: Elodea Task Force(one or two slides to follow on this topic)



Coordination:
Addendum to the 2013 
Strategic Action Plan

What’s new?

1. Updated 
conservation 
strategies

2. A new section 
identifying 
organizational 
priorities
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Slide 7: Addendum to 2013 Strategic Plan



Looking Forward
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Slide 8: Looking Forward



Thank you!

www.matsusalmon.org

jspeed@tnc.org

865-5713
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Slide 9: Remaining conclusions/thank you(this is last slide)

http://www.matsusalmon.org/
mailto:Matsusalmon@tnc.org
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